
       

NursEduPal@IMPACT Project: Training of Trainers Event 

June 2025 

Background 

The NursEduPal@IMPACT project focuses on the development of nurses, to enable and 

empower them to not just be effective in palliative care delivery, but to also be effective nurse 

leaders in palliative care. 

It is creating learning and training materials to enable nurses to acquire leadership in palliative 

care and to mentor their colleagues and initiate changes that will improve the integration of 

quality palliative care into their daily practice. You can find out more at: 

https://palliativeprojects.eu/nursedupal/  

The Training Week 

From 23rd to 27th June 2025, the project team are hosting a week which will comprise of: 

• two days exploring the IMPACT tools (23rd-24th June) and  

• three-day Train the Trainers Event (25th - 27th June). 

This week is organised in conjunction with the project team at Hospice Casa Speranţei (HCS) and 

will take place in Braşov, Romania.  By participating in this event you will gain: 

• experience of using the IMPACT tools 

• knowledge to become a facilitator of transition  

• leadership skills in palliative care. 

The timetable for the week can be found in appendix A. The week will be an intensive, immersive 

experience, with lots of work on the project IMPACT tools and nursing leadership and mentoring 

skills in palliative care.  

 

https://palliativeprojects.eu/nursedupal/


 

EAPC Bursary 

The EAPC will provide a  financial bursary (via a maximum grant of €700) to three of our 

members (registered on our database via this page) to attend this training event. Successful 

applicants will be responsible for making their own travel and accommodation arrangements.  

We recommend the following transfer services  for arranging travel between Bucharest and 

Braşov: https://transferairport.ro/en/     https://direct-aeroport.ro/.  (Please see EAPC 

reimbursement rules in appendix B).  

We are now looking for people who work in nurse education and who are willing and available to 

attend and wish to avail of this bursary. It is important that you are available to attend either: 

• Option 1 - the whole week from 11am (Central European Time) on 23rd June 2025 to 

3pm (CET) on 27th June 2025  

or 

• Option 2 – the three-day Train the Trainer event from 9am on 25th June to 3pm (CET) on 

27th June 2025 (attendance will be recorded). 

How to Apply 

Applicants for the grant should email patricia.white@eapcnet.eu and include:  

• Your current CV  

• Confirmation that you are available to attend option 1 or 2 

• A short statement telling us why you want to attend the event, 

Please send this email before 5pm (CET) on 2nd June 2025.  

If your application has been successful you will be notified by 6th June 2025. The grant will be 

paid by electronic bank transfer. Part of the grant (up to a maximum of €300 will be paid on 

receipt of confirmation of your travel booking. The remainder will be paid after the event on 

production of valid receipts.  

 

 

 

 

 

https://www.eapcnet.eu/membership/
https://transferairport.ro/en/
https://direct-aeroport.ro/
mailto:patricia.white@eapcnet.eu


Appendix A: NursEduPal@IMPACT Learning, teaching and training event 

 
Monday 23rd June Tuesday 24th June Wednesday 25th June Thursday 26th June Friday 27th June 

 

 9.00-11.00  

IMPACT tools 

Danny Vereecke/ Minna 

Hoka 

9.00-10.30  

Self-awareness- circle of 

influence(S1) 

Nicoleta Mitrea 

9.00-10.30  

Family meetings 

Daniela Mosoiu 

9.00-10.30  

How to motivate people  

Doina Gaman 

11.00-11.30 Break 11.00-11.30 Break 10.30-10.45 Break 10.30-10.45 Break 10.30-10.45 Break 

11.30-13.30  

Introduction IMPACT 

tools 

Danny Vereecke/ Minna 

Hoka 

11.30-13.30  

Introduction IMPACT 

tools 

Danny Vereecke/ Minna 

Hoka 

10.45-12.15  

Self-awareness- circle of 

influence(S2)-  IDP 

Development 

Nicoleta Mitrea 

10.45-12.15 

Interdisciplinary team 

meetings 

 

Daniela Mosoiu 

10.45-12.15  

Selfcare 

 

 

Doina Gaman 

13.30 - 14.30  

LUNCH Break 

13.30-14.30  

LUNCH Break 

12.15-13.00  

LUNCH Break 

12.15-13.00  

LUNCH Break 

12.15-13.00  

LUNCH Break 

14.30-16.30 

IMPACT tools 

14.30-16.30  

IMPACT tools 

13.00-14.30  

Negotiation and 

feedback 

Malina Dumitrescu 

13.00-14.30  

Teamwork and 

teambuilding 

Malina Dumitrescu 

13.00-14.30 

Communication tools: 

NURSE, SPIKES 

Nicoleta Mitrea 

16.30-17.00  

Debriefing of the day 

Minna Hoka 

16.30-17.00  

Debriefing of the day 

Danny Vereecke 

14.30-14.45  

Break 

14.30-14.45  

Break 

14.30-15.00  

Debriefing of the day 

Andreea Szabo 

  14.45-16.15  

Delegation and time 

management 

Malina Dumitrescu 

14.45-16.15  

Team dynamics and 

conflict resolution 

Malina Dumitrescu 

 

  16.15-17.00  

Debriefing of the day 

Andreea Szabo 

16.15-17.00 

Debriefing of the day 

Camelia Ancuta 

 



Appendix B: EAPC travel and accommodation 

reimbursement rules 

 

(1)  EAPC will only reimburse economy air and rail fares. 

(2) EAPC will only reimburse public transport transfers. If a taxi or other private 

transfer is required, this must be pre-approved by EAPC. 

(3) Reimbursement of travel and accommodation expenses will only be processed 

on production of valid receipts and the completion of an EAPC guest expense 

form. 

(4) All travel reimbursement claims must be submitted before 11 June 2025, claims 

submitted after this date will not be processed.  

 


