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In hospices and palliative care units, multi-disciplinary teams are made up of
experts, trained staff and laymen. The organizational culture is often
dominated by values such as compassion on the one hand and a pioneering
spirit, often resulting from historical roots. In many cases, leadership in such
teams seems to be a privilege of leading experts. But as organizations grow,
mature and diversify, a different concept of leadership may be more useful and
even necessary. Specific competencies need to be developed for staff with
managerial or supervisory responsibilities.
What are the main features of professional leadership? How can new concepts
of effective leadership be applied in hospice and palliative care? What are the
key issues for leaders in this field?
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Target group: Leaders and decision makers in the field of Hospice and
Palliative Care. The workshop is aimed particularly at participants from CEE
and SEE.
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Trainers: Karin Michaela Krischanitz, leadership trainer, consultant for profit
and non-profit organisations, coach, mediator (Vienna)
Magda Veselska, senior adivsor Slovak Catholic Charity, former financial
director at a hospice, trainer for management in non-profit organisations
(Slovak Republic)
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To register or for more information pls. contact:
Petra Roesler, Tel: +43-650 6867654, or +43-1-804 75 93 - 629
schuerz@kardinal-koenig-haus.at, www.kardinal-koenig-haus.at
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